National Level Consultative Workshop on Finalisation of Capacity Building
Framework for Formation and Promotion of 10000 FPOs (GoI Scheme)

Bankers Institute of Rural Development (BIRD), Lucknow, the designated
National Nodal Training Institution under the GoI scheme for Formation
and Promotion of 10000 FPOs, organised a Consultative workshop on 18 th
August 2020 with all stakeholders across the country for finalisation of
Capacity Building framework for a massive capacity building exercise to be
taken up for FPOs and other stakeholders in the ecosystem across the
country.
Shri P V S Suryakumar, DMD, NABARD joined the deliberations from
Mumbai and set the tone of the meeting.
Speaking on the occasion, Shri. Sanjay Agarwal, IAS, Secretary,
Agriculture, GoI said that FPOs should take centre stage in agriculture
development. He said that capacity building through innovative means is
the need of the hour and BIRD is the most suitable training institution which
can fulfil the mandate. Secretary, Agriculture appreciated the speedy
implementation of Atmanirbhar Abhiyan measures by NABARD which is
worth emulating. The capacity building of FPOs through specialised
training modules have to be standardised by BIRD to create skilled
manpower for managing the FPOs to make them sustainable and
economically viable entities. He emphasised that e-learning modules may
be prepared in regional languages. Best practices followed by successful
FPOs may be documented by BIRD as a training resource. Organisational
Management, Business Plan, knowledge and skill development for
successful value chain approach should be the crux of the training.
Shri. G.R. Chintala, Chairman, NABARD said that the FPO movement will
bring about a paradigm shift in the field of agriculture. NABARD will be in
the forefront in supporting the farmers in all possible ways. He recalled that
NABARD’s SHG bank linkage project, which was kick started from BIRD,
Lucknow in the 1990s became the world’s largest microfinance programme
covering more than 102 lakh SHGs and 1240 lakh households.

He said that the vision must go beyond formation and nurturing of FPOs . He
cited the SHG Bank Linkage Programme (SHG-BLP) as a replicable model for
sustainability of Community Based Organisations. The SHG-BLP pilot by
NABARD has become a National Rural Livelihood Mission, today. He expressed
his wish to see 50,000 sustainable FPOs in the next ten years making “farming”
a successful commercial activity in India.
Large number of organisations involved in strengthening of FPOs across the
country participated in the deliberations, besides various training and
professional organisations such as IIMs, IRMA, CII, FICCI and other Centres
of Excellence
DMD advised that BIRD should pool training resources on FPOs already
available in other resource institutes.
Shri Shankar A. Pande, Director, BIRD thanked Shri. Sanjay Agarwal, IAS,
Secretary, Agriculture, GoI, Shri Chintala, Chairman, NABARD and Shri
Suryakumar, DMD, NABARD for guiding the Workshop and providing
valuable suggestions and inputs.
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